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This learning journey is based on a longer internal 
review by Kent Refugee Action Network (KRAN). Findings 
have informed their next steps, and are shared here 
so that others can learn from their experience.

Kent Refugee Action 
Network’s Learning 
Journey in Listening

The Listening Fund Partner Practice Report
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This is an account of what KRAN 
did to become more accountable 
to young people, and what they 
learned along the way.
KRAN works with young refugees and asylum seekers aged 16-24 in Kent. 
When they arrive in the UK, young refugees and asylum seekers face 
housing and legal insecurity, and a long wait for their claim to be assessed. 
They often lack support networks and English language skills, and so are 
isolated, and physically and mentally vulnerable. KRAN aims to provide 
them with a safe, positive space, and support services in everything from 
education to wellbeing to help equip them for their life in the UK. 

Why KRAN wanted to listen better to 
young people.

In 2016, KRAN decided to move beyond providing support services to young 
refugees and asylum seekers, and to support their voice and agency so 
they can contribute to the communities they are now in. Consultations 
with the young people accessing KRAN’s services concluded that the 
organisation needed to engage with young people in a systematic way in 
order to continue to improve their services, build ownership, and increase 
engagement and leadership opportunities. 

http://www.kran.org.uk
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How KRAN strengthened 
its listening
From early 2018, funding from the Listening Fund and Paul Hamlyn Foundation 
enabled KRAN to explore ways to make its listening as meaningful as possible 
for young people. These included:

Creating dedicated youth engagement and 
communications roles to support young people.

The Youth Engagement Coordinator (YEC) was employed to support young 
people’s development, and the evolution of the Youth Engagement Strategy. 
They work to support any young person engaged with KRAN to advance through 
education to secure employment, in addition to maintaining a space for them 
to raise their issues in KRAN, and developing new ideas with them. KRAN also 
secured funding for a Communications Coordinator who offers media and 
social media training to their Youth Influencers and media spokespeople, so 
they feel well equipped and confident in the interactions they have with media.
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Setting up a Youth Forum. 

In 2018, KRAN set up their Youth Forum as a safe space for young refugees and 
asylum seekers to develop their individual and collective capability - to discuss 
issues, make decisions, and engage with decision makers. Its first meeting was 
held during a residential trip, and was attended by 26 young people.

“The KRAN Youth Forum flourished to become a hub for young 
refugees to come together in a positive space to work for 
improvements for refugee youth. We now meet every month 
to identify big issues for young refugees… Today, the Youth 
Forum’s clarion cry is “nothing about us, without us.”

FAWZIA WORSLEY, KRAN’S YOUTH ENGAGEMENT COORDINATOR

Engagement Objectives for KRAN’s Youth Forum

KRAN wanted its Youth Forum to achieve five Engagement Objectives:

1.	� Create safe spaces for young refugees and asylum seekers to build 
relationships and discuss critical issues that affect them

2.	� Be a network that enables collective voice and agency on behalf of young 
refugees and asylum seekers in Kent, engage key stakeholders in Kent to 
converse, inform and influence 

3.	� Change policy and practice through direct and advocacy actions that 
promote improvements for young refugees and asylum seekers

4. 	�Influence and shape the operations of KRAN to evolve services for young 
refugees and asylum seekers, and offer training on changemaking, 
advocacy and youth empowerment

5. 	�Sustainable youth engagement through funding and support for the Youth 
Forum and Youth Ambassador and Traineeship Programme
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Creating three different paid roles for young people.

•  �Ambassadors: Ambassadors are employed as KRAN staff for 16 hours a week 
to hold relationships with other young people, focus on social action projects, 
amplify the voice of those with lived experience, and represent KRAN to young 
people and vice versa1.

•  �Trainees: Trainees are employed as KRAN staff for 8 hours a week. They 
gain experience in the world of work, and use their cultural, linguistic and life 
experience to support other young refugees and asylum seekers and amplify 
their voice for change.

•  �Influencers: Recognising the need to hear from a diverse range of young 
people and ensure they had a public platform, KRAN created Youth Influencer 
roles that aim to generate media and social media presence, supported by 
the dedicated Communications Coordinator.

Bringing a young trustee with lived experience onto the 
organisation’s board. 
KRAN did this with the support of a Stronger Communities Kent project.

Launching a new Youth Engagement Strategy. 
Their new strategy, called ‘YES!’ was launched in 2023, building on the learning 
from an internal review process2. It focusses on supporting the young people 
on their terms: enabling them to both shape KRAN’s services, and to be able to 
influence decision-makers and funders.

“Ambassadors have been involved in external work – for example, in 
a collaboration with Safe Passage and Hummingbird to put together 
a policy brief for the parliamentary debate on immigration.”

FAWZIA WORSLEY, KRAN’S YOUTH ENGAGEMENT COORDINATOR

1  �Read more about KRAN’s young ambassadors initiative in this blog.

2  �In late 2022, a stocktake of KRAN’s youth engagement was undertaken by their Evidence and Impact Coordinator 
so that they could identify benefits, challenges, and create plans for the future. Open ended interviews were held 
with five staff members and six former and current Youth Ambassadors and Trainees. 

https://thelisteningfund.org/listening-with-youth-ambassadors-at-kran/
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Better services.

KRAN has developed more effective and holistic services as they are directly 
shaped by young refugees and asylum seekers.

Greater influence.

KRAN has supported young people to have their voices heard within Kent 
but also nationally on issues that matter to them. The Youth Forum has built 
alliances with local groups and stakeholders, engaged Canterbury’s MP, 
members of the police, Canterbury City Council and East Kent College on their 
priority issues of inability to work, disconnection with family, mistreatment by 
police, and stress.

Deeper engagement with young people and between young people.

The roles and structures that KRAN has created to support listening have been 
empowering for young people and have shaped the culture, as well as the 
services, at KRAN. The roles that have been created for young people have 
supported outreach and provided role models for young people. This has 
helped young people to develop their social skills and sense of belonging. 

Young people in dedicated roles have been paid and developed skills. 

Young people have developed skills and confidence that have enabled 
them to progress in their lives. For example, Ambassadors have worked in 
collaboration with other organisations on a policy brief for the parliamentary 
debate on immigration. A significant proportion of KRAN’s Young Ambassadors 
and Trainees go on to further education in colleges and universities.  

What has changed as a 
result of strengthened 
listening practice?     
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Staff understanding and organisational culture have shifted. 

KRAN’s Ambassadors and Trainees help with activities as a way to build their 
relationships with a wider group of young people and to support outreach and 
engagement. Initially they were thought of more as an extra pair of hands by 
staff. Over time, it is now understood that these roles are integral to how KRAN 
thinks about its work with young people - supporting new ideas and initiatives 
and ensuring greater accountability.

“[Being an Ambassador] helped me to grow personally and 
professionally, because I didn’t feel confident before, but the 
more I attend meetings, the more I go to present presentations 
in schools and colleges, the more I feel confident, the more I feel 
like I can express myself freely.”

LUWAM, AMBASSADOR AT KRAN
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Good listening and outreach relies on good services, support and staffing.

KRAN has a high profile and a good reputation with young refugees and 
asylum seekers in the local area. Engagement with KRAN’s services provides 
the foundation for a reciprocal and trusting relationship. Young people come 
to KRAN initially for their classes, casework support, mentoring, drop-in facilities 
and programmes of activities and then can get involved in listening and 
influencing work.

Retain young people in listening work by enabling them to engage on their 
own terms and at a pace that works for them.

KRAN, like many other organisations, experiences the challenge of 
engaging and retaining young people who have busy and changing lives. 
The Building Blocks for Engagement model (below) is a response to this 
challenge, suggesting a pathway for young people to engage on their 
own terms when it works for them. KRAN has also developed more ways 
for young people to engage in activities and to co-produce new services. 
During COVID, KRAN experimented with an online Youth Forum and trialled 
new ways for the Ambassadors and Trainees to connect with young 
refugees and asylum seekers.

What lessons can other 
organisations take from 
KRAN’s experience?
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KRAN’s ‘Building Blocks to Engagement’ model

Designed to support KRAN to build sustainable, mutually valuable and 
trusting relationships with young people who were coming to them from, 
and in, particularly challenging contexts.

1.	� Engage regularly with newly arrived young refugees and asylum seekers to 
develop relationships of trust

2.	� Conduct extra curricular and wellbeing activities for newly arrived young 
refugees and asylum seekers, to introduce them to KRAN services

3.	� Expand our traineeship opportunities in KRAN for young refugees and 
asylum seekers to develop their skills and capabilities

4.	� Engage Youth Ambassadors to undertake outreach work and advocate for 
young refugee and asylum seeker issues

5.	� Support the Youth Forum to grow and identify critical issues for youth led 
action learning

6.�	� Define progression pathways for young refugees and asylum seekers to 
graduate out of supported spaces

7.	� Support the young refugees and asylum seekers to build their social capital 
which will enable them to participate in their civic duties and with the wider 
community to become responsible UK citizens.

Provide the right support for young people to thrive in formal roles.

Some young Ambassadors and trainees require a lot of support and training. 
It is important to allocate the right resource to any initiative or role to ensure 
the experience is positive for the young people, as well as fruitful for the 
organisation and the people it serves.
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Navigate power dynamics by ensuring the young people are well 
supported and heard.

There is enthusiasm from staff to engage young people - but it is 
important to have an older adult professional to ensure that the young 
people are not taking on too much and they are able to meaningfully 
contribute. KRAN’s Youth Engagement Coordinator has supported the 
young people when they have presented to the main board, and has 
encouraged ambassadors and trainees to express their views during 
staff meetings and organisational activities. 

“If you are thinking about having Youth Ambassadors, or a 
similar role, it is important to make sure your organisation has 
the resources needed to provide the support needed for the 
experience to be a positive one for the Ambassadors, as well as 
fruitful for the organisation and the people it serves.”

FAWZIA WORSLEY, KRAN’S YOUTH ENGAGEMENT COORDINATOR

“We must ensure that voice and agency remain central to 
organisational culture. While the refugee-supportive world 
beyond KRAN tends to revert to treating refugees tokenistically 
as objects of pity in need of help, KRAN needs to safeguard 
its ‘golden thread’ that builds capacity for youth agency as 
resilient capable young people.”

RAZIA SHARIFF, KRAN’S CEO
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What’s next for KRAN?
Listening to young people has been important for KRAN to support 
engagement and shift the organisational culture. The structural 
changes within KRAN have normalised new roles for young people 
as trainees and ambassadors. But the cultural shift to fully embrace 
listening-based engagement involves continuous learning. KRAN’s 
organisational approach involves providing help directly and 
supporting self-help.

•  �Expand its traineeship scheme - diversifying and empowering future 
cohorts of young asylum seekers. 

•  �Ensure that roles such as trainees and ambassadors are focused on 
developing young people’s voice and agency - as opposed to providing 
additional capacity (or a spare pair of hands) for KRAN’s activities. 

•  �Consult with new arrivals to develop priorities for the new strategic plan 
(2025 - 2028). This will be led by trainees and ambassadors. 

•  �Partnering with other organisations so that young people get a wider 
range of opportunities and other organisations can be influenced by the 
lived experience of the young people that KRAN works with. 

•  �Refresh and reinvigorate the Youth Forum which is less well attended than 
it was pre-COVID - partly as young people are increasingly dispersed 
around the country rather than staying in Kent. 

•  �Focus on young people’s opportunities beyond their engagement with 
KRAN (e.g. college and university places, apprenticeships, and work 
experience placements).

www.kran.org.uk


