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This guide was written by Jen Bowie as part of a
series by Collective Discovery, the learning partner
for the Listening Fund. The Listening Fund is an
England-wide partnership which aims to make the

youth sector more accountable to young people. The
The guides are based on insights from Listening Listening
Fund member organisations, and wider expertise. Fund



https://www.collectivediscovery.co.uk/
https://thelisteningfund.org/

Why include
young people in
recruitment processes?

A good question! Before diving into getting young people involved in
a recruitment process it's important to consider your organisation’s
motivations and understand the expectations of the young people
you work with. This could include (but is not limited to!);

Assess how Bring more diverse Facilitate youth Give opportunity

candidates perspectives and leadership and to learn new skills
engage with lived experience demonstrate how and gain valuable
young people into decisions you share power experience

Getting clear on your purpose from the outset will help guide how (or
whether) you involve young people in recruitment, and will enable you
to effectively communicate this to the young people you work with.
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How do we involve young people
IN our recruitment processes?

There is no one-size fits all model for meaningfully engaging young
people in recruitment processes. The approach you take will likely
depend upon a number of factors, such as;

+ The role you are recruiting for, for example a CEO, trustee or youth
worker

« The knowledge, understanding and availability of the young people
you are working with, and the additional support they may require to
make informed decisions

« The weighting of decision making, and any legal requirements
regarding recruitments

« Any safeguarding concerns or risks - identified from involving young
people in the process

“Often when we're recruiting for
a new employee, we have past
graduates of our programmes
involved in the interview and
inputting into the final decision
making processes”.

Alex, Leap Confronting Conflict
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To decide on how you want to involve young people in recruitment, it may be
useful to map out the stages of the recruitment process in your organisation
to prompt your discussion. For each stage of the process, consider the
experience of the young person, staff, and those being recruited.

Recruitment Process

Young people have
arole in reviewing
applications

Youth co-design
the job description

Youth make
suggestions for
selection criteria,
sharing what's
important to them

Young people
help advertise
roles within their
communities

Young people take
partin ‘role plays’
with candidates

Have youth-only
interview panels
orinclude a young
person in the main
interview panel

Young people
design an
induction session
for the new staff

Youth asked to
share feedback

Respond promptly
to young people
with any negative
feedback or
concerns raised

New staff member
shadows young
person for a day/
week

What challenges might we face? (and how to troubleshoot!)

Young people may never have participated in a
recruitment process before

You need to recruit a staff member quickly and
don't have the time to engage young people in
all stages of the process

Young people and candidates may have existing
relationships, and decisions are not impartial

Young people may not engage with a new staff
member if they were not their choice

Candidates may need to reveal information
during an interview which they do not feel
comfortable sharing with young people who
are involved in the organisation’s work

Review your process to ensure it's accessible and
allocate time for skills building

Transparent communication with young people
on why, how and where they can input (and plan
for an earlier start next time!)

Ensure you have a robust shortlisting and interview
process, such as scoring guidance

Clearly communicate the decision making process
ahead of time and create space for reflection,
resolution & relationship building

Establish a split interview process creating space
for both adult-led and youth-led conversations




For inspiration

Check out these tips and ideas from the Participation
People on how to meaningfully include young people in staff
recruitment, selection, induction and appraisals.

Look at this Training & Activity Guide developed by Barnardos

on how to involve children and young people in recruiting new
colleagues to a charity.

Read this guidance developed by the National Children’s

Bureau on working with young people in recruiting staff and
volunteers.

Watch this video developed by the Newham (Local Authority)

where young people share what they are looking for, to inform
youth service recruitment.



https://participationpeople.com/wp-content/uploads/2023/02/PP-How-to-involve-young-people-in-staff-recruitment-selection-induction-and-appraisals-1.pdf
https://participationpeople.com/wp-content/uploads/2023/02/PP-How-to-involve-young-people-in-staff-recruitment-selection-induction-and-appraisals-1.pdf
https://cms.barnardos.org.uk/sites/default/files/2022-09/Recruitment%20Guide%20-%20Training%20and%20Activity%20Guide.pdf
https://www.ncb.org.uk/sites/default/files/uploads/files/INSIGHT%20REPORT%20-%20Involving%20YP%20in%20the%20Recruitment%20%26%20Selection%20of%20Staff_0.pdf
https://www.ncb.org.uk/sites/default/files/uploads/files/INSIGHT%20REPORT%20-%20Involving%20YP%20in%20the%20Recruitment%20%26%20Selection%20of%20Staff_0.pdf
https://youtube.com/watch?v=7epabCz9iY8

