
A Listening Fund 
Quick Guide

Creating youth 
leadership or 
ambassador roles  
to support listening

This guide was written by Jen Bowie as part of a 
series by Collective Discovery, the learning partner 
for the Listening Fund. The Listening Fund is an 
England-wide partnership which aims to make the 
youth sector more accountable to young people. 
The guides are based on insights from Listening 
Fund member organisations, and wider expertise.



Why do organisations create 
specific roles to support their 
ability to listen to young people?
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Organisations may create dedicated roles for young people as ambassadors 
or leaders to enable them to strengthen their listening practice. The roles often 
come about organically or informally, such as through a young service-user 
taking on more public facing engagements for campaigning or communications. 
However, many organisations have also created specific youth roles within their 
organisations, which are recruited from or elected by the young people they know. 

The call for youth leadership opportunities may come directly from young people, 
as they seek to engage as more than participants or beneficiaries. In most 
cases organisations recruit young people from within their existing networks, but 
some organisations recruit young influencers or high-profile activists into youth 
ambassador or youth leadership roles. 

This kind of youth role often combines external engagement with participation 
in internal processes and decision making. Some organisations may choose to 
have a fixed purpose and terms of reference for the roles, while others take a more 
flexible and reactive approach.

“We noticed that even though young people 
were engaging in our activities, they 
weren’t being represented either on 
staff or by those making decisions. 
So we invented ‘Prime Ministers’ as 
a way of them communicating 
with us, sharing decisions, 
sharing wants and needs. 
They were elected from the 
Youth Theatre, which was 
the majority of the young 
people we engaged  
with at that point.”

Mark, Prime Theatre 
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Benefits of creating roles for  
young people to support  
listening and leadership: 

•  �Having ‘go-to’ young people to support the organisation’s public-
facing work. This could include communications, fundraising, or 
influencing work.

•  �Bringing greater authenticity, credibility and legitimacy when the 
organisation wishes to speak out on issues, as young people can speak 
from first-hand experience.

•  �Tapping into the networks and social media presence of young people 
to boost the organisation’s public profile or reach other young people.

•  �Building young people’s skills to act as spokespeople or public speakers 
- which can enable rapid response to media opportunities.

•  �Having a small number of young people who can be relied upon to be 
involved in organisational processes, such as recruitment, reviewing 
policies, and feeding into strategy, can strengthen organisational 
effectiveness. 

•  �Stronger relationships with young people can lead to more direct and 
honest feedback.  

•  �Providing support to young people to develop their leadership skills 
can be particularly important with young people who don’t get this 
opportunity elsewhere (e.g. young asylum seekers, young people in / 
leaving care or prison). This can also support future recruitment of these 
young people into more significant paid roles. 

•  �Extending the reach of the organisation in terms of engaging a wider 
group of young people - particularly if an organisation is working with 
young people who have low levels of trust in institutions or professions. 
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What should we consider when 
working with young people in 
these roles?

The role that is created will look different in each organisation, 
as each organisation will have different needs and opportunities 
for the young person. The role will also be guided by the existing 
relationship you have with the individual. 

If you are looking to recruit young people to support your 
listening, you can use the examples on the next page to inform 
your planning. You may need to prioritise one area over another. 

If you already have a youth ambassadors 
programme, it could be useful to consider 
whether the examples above reflect your 
experience, and whether there are any 
suggestions you would like to take forward.

4

“It is important to make 
sure your organisation has 
the resources needed to 
provide the support for the 
experience to be a positive 
one for the ambassadors, 
as well as fruitful for the 
organisation and the 
people it serves.”

Fawzia, Kent Refugee  
Action Network 

Quick Guide   |    Working with young people as ambassadors



5 Quick Guide   |    Working with young people as ambassadors

Things to consider What you might try

Ensure you have the resources available 
to support young people in their roles. 
This should include consideration of how 
to compensate young people for their 
time, and costs for any external training or 
expertise required.

Develop a budget ahead of recruitment, 
including allocation for unforeseen costs. If 
funds are tight, start small, quality over quantity. 
Decide how you will support young people if 
they are going to attend meetings, conferences 
or be available for media interviews. 

Design roles and sizes that work for your 
organisation. Consider how many young 
people you want to have in roles and how 
they will be recruited. Be honest about staff 
capacity to meaningfully engage the young 
people in your work. 

Sit down with young people and staff to co-
design the structure together. 

Prioritise relationship building and listening 
at the start. Identify what administrative 
procedures are essential (e.g. getting 
an email address) versus desirable (e.g. 
reading your organisational strategy).

Create a schedule that spaces out the ‘boring 
bits’ over time - and prioritise fun!

Ensure that information is delivered in an 
accessible and inclusive way for the young 
people you are working with.

Get creative with how you communicate - 
voice notes, videos, group chats.

Integrate young people into your 
organisation. Don’t just leave the initiative 
to the person who works directly with 
young people. 

Invite young people to key organisational 
meetings or arrange a coffee with the CEO or 
a friendly board member.

Work with young people in leadership roles 
to understand and mitigate safeguarding 
risks, acknowledging their age, lived 
experience and independence.

Discuss what areas of their personal story they 
are comfortable sharing, particularly in the 
context of media interviews. 

Support young people to take their own 
path and prioritise their wellbeing. Avoid 
the tendency to feel ‘ownership’ of the 
young people, and reduce the obligation 
felt by young people to ‘give back’. 

Introduce youth ambassadors and other roles 
to partner organisations, funders, businesses, 
and support them to secure further 
leadership or employment opportunities, 
either within or outside your organisation. 
Ensure opportunities are age appropriate and 
distributed equally. 

Considerations for supporting listening roles 
in your organisation
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Which Young People? Young people are not a monolithic 
group and are diverse in their lived experience. The young 
people that you work with need to be aligned with the 
purpose of the role, and the resources and expertise you 
have available.

Age Range - If working with under 18s, consider the legal 
and safeguarding requirements. Think about what kinds 
of decisions or influence young people of different ages 
are interested in.

Checklist to develop your role 
description or terms of reference 

Based upon the experience of our peer learning group, 
here is a quick checklist to use when designing the terms 
of reference or role profile.

Duration & Sustainability - consider the time commitment 
required and length of the role. If it is time or funding 
restricted, what are the next steps for the young people who 
have participated?

Purpose - decide on a few key areas or activities to focus 
on, and be open to ideas and suggestions from the young 
people.
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Structure - decide on when, how often and where the 
young people will meet and work with you. Consider 
whether these will be youth-led spaces or facilitated by 
staff members. 

Remuneration & Budget - provide clarity on if and how you 
compensate or cover costs for participation, and allocate a 
budget for activities. 

Access & Inclusion - think about how you can remove 
barriers to participation, and whether there are specific 
considerations you need to make for the young people 
you intend to recruit. 

Communication - think about the methods you will use to 
communicate with young people, and whether you need to 
adapt how your organisation currently operates.

Learning - after regular intervals, gather feedback and 
review the role. Be willing to adapt and shift your approach. 
If you bring new young people into roles you may have to 
adapt your approach. 

Training & Mentoring - consider the support you can 
provide the young people to build their skills and expertise, 
and resource appropriately. 
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For inspiration

Listen to this podcast episode, featuring Listening Fund partners talking 
about youth ambassadors. 

Read this blog from Kent Refugee Action Network sharing their learning 
from working with youth ambassadors. 

Read this guide developed by UK Youth when setting up their Youth 
Ambassador Group.

Watch this video from YMCA to hear from youth ambassadors on their 
experience. 

Check out this resources hub hosted by Anthony Nolan for their youth 
ambassadors. 

View this Code of Conduct developed by iWill to guide partners on 
engagement with youth ambassadors. 

Look through the Youth Ambassador Curriculum 
developed by Youth Voice in the USA. 

 

https://open.spotify.com/episode/0pzKJl09kbBEs4LvImRFEx?si=598dac2fa88f48dd&nd=1&dlsi=9a3eea8b9b4942c7
https://thelisteningfund.org/listening-with-youth-ambassadors-at-kran/
https://www.ukyouth.org/wp-content/uploads/2021/09/How-to-set-up-an-Ambassador-Group-Guide.pdf
https://www.youtube.com/watch?v=8Ln6WvB9DU4
https://www.anthonynolan.org/help-save-a-life/volunteer-find-your-lifesaving-role/youth-volunteering/youth-ambassador/youth
https://www.iwill.org.uk/code-of-conduct/
https://youth-voice.org/youth-ambassador-curriculum/

